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Welcome to Valmet Lentokentänkatu, Tampere
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Future proof solutions with 
lifetime compatibility and support

• Project delivery for a fast 
and reliable start up 

• Global network of 
expertise close to customers 

• Continuous optimization 
and support over lifecycle

Comprehensive automation and 
digitalization soutions and services offering
to deliver optimized performance 
over the lifecycle

• Increased resource efficiency
• Optimized capacity
• Controlled quality & safety
• Maximixed reliability
• Reduced impact on environment

Process expertise from industries 
with high automation level and 
24/7 availability requirement

• Global market leader with #1-3 market 
position in pulp and paper automation

• Leader in bio and waste-to-energy 
power plant automation

• One of the leading automation 
suppliers to cruise vessels

• MEUR 402 net sales

• MEUR 415 orders received

• 1,917 employees

Executive summary – Automation Business Line

9/24/2021 © Valmet   |   Automation Business Line

Moving our customer’s 
performance forward with future 
proof automation solutions 

Built with generations of 
industry knowledge from 
demanding process industries

Committed to delivering 
competitiveness for
years to come
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Covid-19 management structure (Incident Management Teams = IMT´s)

The Area IMT ensures
• Business continuity of operations in the respective area
• Business continuity plans for critical functions (Finance, HR, IT)
• Compliance with local instructions and directives issued by the respective authorities
• Issuance of internal guidelines and communication to personnel in the respective Area

Each Area IMT is comprised of mgmt representatives, Finance, HR, HSE and other functions as necessary. 

HQ team: Pasi Laine, 
Kari Saarinen, Julia 

Macharey, Anu 
Salonsaari-Posti

NA IMT

Chair Dave King

SA IMT

Chair Celso Tacla

FIN & SWE IMT: Chair 
Sami Riekkola; Jari 
Vähäpesola, Bertel 
Karlstedt, Aki Niemi

EMEA IMT

Chair Vesa Simola

CH IMT

Chair Xiangdong Zhu 

AP IMT

Chair Jukka Tiitinen

Global IMT: Asko 
Partti, Victoria 

Larsson, Anne Onkila, 
Anssi Lepoaho, Juha 

Kinnunen

Global IMT
• Follow-up of global 

situation
• Keep HQ team updated of 

changes
• Prepare global guideline 

proposals for HQ approval

Head Quarters (HQ) Team
• Follow-up of global situation
• Ensure good flow of information globally
• Approve global guidelines
• Support Area and Region teams in decision 

making
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Finland IMT structure (Covid-19)

Location team

• Implement the guidance provided by Area IMT Business continuity of operations in the respective location
• Communicate with local authorities; Compliance with local instructions and directives issued by the respective authorities
• Issuance of local internal guidelines and communication to personnel in the respective location
• Follow the local situation and keep Area IMT informed & escalate issues for decision making

Each Location team is comprised of mgmt representatives, HR, HSE and other functions as necessary. 

Finland Area IMT

Chair Person

Sami Riekkola

Espoo

Imatra

Inkeroinen, 
Kuitutie

Inkeroinen, 
Valtatie

Juankoski

Jyväskylä

Järvenpää

Kajaani

Kauttua

Kemi

Kuopio

Lahti

Lappeenranta

Lapua, 
Metallitie

Lapua, 
Simpsiöntie

Oulu, 
Elektroniikkati

e

Oulu, 
Kallisenhaara

Pietarsaari

Pori, 
Karjarannanti

e

Pori, 
Tiedepuisto

Raisio

Rauma

Tampere, 
Automiehenka

tu

Tampere, 
Ilmailunkatu

Tampere, 
Lentokentänk

atu

Tampere, 
Osuusmyllynk

atu

Tampere, 
Yliopistonkatu

Tampere, 
Yrittäjänkatu

Ulvila

Valkeakoski

Vantaa

Varkaus

Other team members

Liisa Palmu, Petri Paukkunen, Vesa 
Simola, Aki Niemi, Jari Vähäpesola, Bertel 

Karlstedt, Kai Janhunen, Eeva Lapila, 
Anne Berg-Santalo and Erkko Penttilä

Area  IMT
• Follow-up of situation and changes within Area
• Ensure good flow of information within Area
• Implement global guidelines 
• Approve Area/Location  guidelines
• Support location/region teams in decision making
• Business continuity plans for critical functions (Finance, HR, IT)

Other team members
• Support Core team
• Subject matter experts
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Lokaation yhteyshenkilön rooli ja tehtävät
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 Finland IMT:n tavoitteena on varmistaa henkilöstön turvallinen työskentely 
Valmetin toimipaikoilla sekä huolehtia liiketoiminnan jatkuvuudesta 
poikkeusoloissa

 Jokaiselle Suomen Valmetin toimipaikalle on nimetty yksi yhteyshenkilö

 Paikallisen yhteyshenkilön ja/tai IMT:n tehtävä on:
– Toimia yhteyshenkilönä Finland IMT:lle ja tarvittaessa paikalliselle viranomaiselle 

omassa toimipaikassa

– Huolehtia Finland IMT:n toimien ja päätösten käytäntöönpanosta oman toimipaikan 
osalta

– Varmistaa yhtenäinen viestintä lokaation koko henkilöstölle

– Huolehtia ennakoivien toimien täytäntöönpanosta ja suunnittelusta sekä varmistaa 
toimenpiteiden dokumentointi

– Seurata viranomaisten ohjeistusta sekä paikallista tilannetta ja tarvittaessa tiedottaa 
asiasta Finland IMT:lle.

24 September 2021 © Valmet   |   Author / Title9

Valmetilla on 
32 

toimipistettä 
Suomessa

Finland IMT - Local IMT structure (Covid-19)
Lokaation yhteyshenkilön rooli ja tehtävät
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Covidin aikainen ohjeistus
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Together we make a difference

28 September 2020 © Valmet   |  GIMT / Covid-19 safe work guidelines for local IMT's11

Always practice
good hygiene

Wear a mask
when needed

Ensure cleaning 
and good ventilation

Stay home if
you are not well

Utilize online and
virtual technologies

Find new ways
to be active and
stay connected 

Maintain social 
distancing

Greet without 
handshakes

Take care of
each other
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Valmet level instructions

Background and purpose

Getting to and from work

Pre-entry rules, self-checks and screening

Visitor policy

1

2

3

4

Reception and lobby areas

Elevators

Walkways and activity areas

Space out workstations

5

6

7

8

Re-organize the way of working

9

Food hygiene and the canteen

10 Illness management 

Internal meetings

Training and exercise at work

HVAC systems & air purifiers

23

13

14

15

Cleaning routines

Good hygiene

PPE supply

16

17

18

19

20

Work on customer sites21

Vaccination and testing

Safe travel 

High-risk workgroups

11

22

Training and communication

Coffee machine areas 2412 References
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Focus on the things you can control;
• Maintain as much routine as possible

• Stay positive and try to spread that feeling to others

• Turn off the news if it makes you anxious or worried

• Take a break and try a digital detox in the evenings

• Try new ways of working

• Do some physical exercise; try new ways to exercise

• Eat well, try new recipes, or cook/bake as a family

• Find fun things to do, read/listen to books, play games

• Reach out to people, chat with friends

• Try new technologies, now is as good a time as any

• Practice mindfulness

• Focus on the present and near future, break down the 
upcoming week and month into a concrete plan

Stay connected;
• Stay connected with co-workers and your manager by 

scheduling regular virtual or phone meetings

• Learn to use available virtual tools more effectively.

• Use video more often in Teams meetings. It is always nice to 
see your colleagues and how they are doing.

• Arrange virtual coffees with your colleagues

24 September 2021 © Valmet   |   Author / Title13

Wellbeing tips during remote work
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Hallintatoimet asiakastyömailla ja 
tuoteratkaisut
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Procedure for decision making regarding project customer sites
Coronavirus risk at Valmet project customer sites

24 September 2021 © Valmet   |   Author / Title15

SOS Country information Valmet Area IMT team 
information

Valmet project customer site 
information 

e.g. Covid Checklist and/or Covid
Contingency Plan

Valmet project customer site 
classification proposal and 

next steps

Valmet project customer site 
classification and decision of 

next actions

Information to be send to 
each business line 
project management 
heads

High, medium or low risk site
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Procedure for decision making on demobilization and remobilization

 Coronavirus situation in countries
– Information from Valmet Area IMT’s and by SOS International.

 Coronavirus situation at site
– Covid Checklist (LINK) and/or Covid Contingency Plan (Example LINK) completed as input to decision-making process on 

remobilization.

 Heads of Project Management in each Business Units makes classification proposal based on information 
for countries outside the Schengen area

 Classification is updated daily due to dynamic nature of the Coronavirus situation
 High – Stop work at site and take own and supplier workers away from the site to home countries.

 Medium – Follow-up situation daily. Make project specific plan to ensure safety on site.

 Low – Follow-up situation weekly

Managing coronavirus risks at Valmet project customer sites

24 September 2021 © Valmet   |   Author / Title16
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Valmet Performance Centers
Industrial Internet Solutions and remote connections

24 September 2021 © Valmet   |   Industrial Internet 17

Operator roomCollaboration room
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Augmented reality
HoloLens applications open a new era of remote support

 Mixed Reality vision as you walk in the mill
– Measurements and Valmet DNA tools available virtually

 Real time remote support
– Video call to local Control room in the mill

– Video call to remote Valmet Performance Center (secure 
connection)

 HoloLens can be integrated to the existing mill 
automation infrastructure

 Contact control room locally or Valmet expert in 
performance center

© Valmet   |   Industrial Internet 24 September 202118



INTERNAL

Tiedotus ja viestintä
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Covid-19 communications at Valmet Automation in 2020

 IMT started regular meetings in the beg. of March
– In total around 70 meetings in 2020

– Teams site created and actively used 

 Active communication in intranet
– The first post in bulletin board on March 11

– Over 60 posts in Finnish and English in local bulletin board

– A specific local Covid-19 page in Finnish and English created and updated

 5 info calls in Teams Live event (2020)
– Audience: ~ 900 / Live event

 Managers: 11 e-mails & 1 info call (2020)

 Summaries for the info screens

 Many new instructions created and updated, e.g. visitor instructions

24 September 2021 © Valmet   |   Author / Title20

~70
meetings

11
e-mails to 
managers

5
infos

61
news posts 

in Flow



INTERNAL

Posts at Lentokentänkatu local bulletin board in 2020

• Päivitetty/ Updated 10.12. Lentokentänkadun IMT:n koronatilannepäivitys / 
Lentokentänkatu IMT's Corona situation update (10 updates, Dec 10)

• Lentokentänkadun IMT: Kahvitauot jatkossa omalla työpisteellä, maskisuositus tiloissa 
liikuttaessa ja erityisohjeet joululounaalle (Dec  7)

• Kasvomaskien käyttövaatimus laajenee kasvokkain tapahtuviin palavereihin 
Lentokentänkadulla ja Ilmailunkadulla / Facemasks mandatory in face-to-face meetings in 
Lentokentänkatu and Ilmailunkatu (Nov 26)

• Koronavirustartunta Lentokentänkadun toimipaikalla työskentelevällä / Person working at 
Lentokentänkatu infected with corona virus (Nov 9)

• Vielä ehdit osallistua "Masked Valmeteer" –kuvakilpailuun (Nov 2)
• Maskeja jaossa tällä viikolla vastaanotossa - Osallistu myös maskikuvakilpailuun (Oct 29)

• Suomi IMT:n linjaus ja työskentely Lentokentänkadulla / Finland IMT guideline and working 
in Lentokentänkatu (Oct 16)

• Roska-astiat käytetyille maskeille lisätty pääsisäänkäynnille ja Lentokentänkadun 
puoleiselle ovelle (Oct 1)

• Bertel ja Sami: Nyt on tärkeää muistaa turvavälit ja hyvä käsihygienia / Bertel and Sami: 
Remember social distancing and good hand hygiene (Sep 19)

• Koronavirustartunta Lentokentänkadun toimipaikalla työskentelevällä / Person working at 
Lentokentänkatu infected with corona virus (Sep 8)

• Muista turvavälit myös Peijakassa (Aug 17)
• Turvavälit kunnossa! (Aug 11)
• Yhteenveto Lentokentänkadun IMT:n koronatilannekatsauksesta 5.8. / The summary of 

Lentokentänkatu IMT's corona update (Aug 10)
• Työskennellään turvallisesti Lentokentänkadulla / Working safely at Lentokentänkatu 

premises (Aug 4)

• Lentokentänkadulle paluu jatkuu 1.7. / Return to Lentokentänkatu location continues July 1
(July 1)

• Päivitys/update on 1.7.: Toimenpiteet, paikallinen koronavirus (COVID-19) työryhmä (IMT) 
/ Local Coronavirus (COVID-19) Incident Management Team (IMT) (26 updates, July 1) 

• Huomioi nämä asiat, kun varaat/käytät neuvotteluhuonetta / Please note these 
when booking a conference room (June 5)

• Lentokentänkadulle palataan vaiheittain ma 18.5. alkaen / Phased return to 
Lentokentänkatu from 18th May onwards (May 15)

• Valmet Työterveyden palveluneuvonta palvelee Covid-19 -
koronavirustestaukseen liittyen myös la 11.4. ja su 12.4. klo 10-12 (April 9)

• Operaatio Ilmasilta lisää Covid-19 testausta - Oireiden ilmetessä yhteydenotto 
Valmet Työterveyden Palveluneuvontaan (April 2)

• AUT tuotannon oma ruokailuaika Peijakassa klo 10:15-11:00 (March 30)

• Moduulien ovet laitettu kiinni / The doors to modules have been closed (March 23)

• Vinkkejä etätyöhön / Tips for everyone working from home (March 19)

• Ovet auki tarkoituksella / The doors are open on purpose (March 17)

• Muutoksia etätyö- ja omailmoituskäytäntöihin Suomessa Koronavirus epidemian 
ajaksi (March 13)

• Yleinen koronavirusinfo ti 17.3. / General information session on coronavirus on 
March 17 (March 12)

• Käsidesejä jaettu kiinteistöön (March 11)

24 September 2021 © Valmet   |   Author / Title21

After summer holidays Before summer holidays
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“Back to normal”….
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ETÄTYÖKÄYTÄNNÖT
MATKUSTAMINEN
ASIAKASVIERAILUT
TOIMIPAIKAT
ETÄYHTEYDET 
ASIAKKAILLE
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Kiitos
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